Neighbourhood Partnership transition — timeline DRAFT (1* March 2017)

This timeline is evolving and changing but it gives an idea of direction of travel and key

milestones. We welcome feedback at forthcoming councillor and partnership meetings.

Action

Outcome

Timescale

Transition phase 1 —up to 12
week piece of work within each np
area to consider priorities and
options for the way forward.
Support from the neighbourhoods
team could include:

a) make links with
groups/activists that
may not be involved

b) Have a full picture of
the assets and
resources

c) Agree priorities.

d) Understand the risks.

e) City-wide
networking/learning
event/s.

f) Organisational
governance

This will result in a transition
plan which will set out what
communities and
wanting/willing to do, where
you want to be by 31* March
2018 and the help you think you
will need to get there.

4™ Feb — 28" April
2017

Draft proposals and options to
support local decision making and
resource allocation including S106
and CIL to be considered by
Councillors and NPs/communities
and feedback ideas and
suggestions.

These early discussions will
inform firm proposals for
consultation in May.

BCC receive feedback 7th April,
work up firm proposals during
April for consultation starting
mid May.

Cllr meetings —
Feb/March

NP meetings/local
discussions —
March

Feedback by 7"
April

Set up 1 hr Cllr meetings every 4
weeks? (What works?)

Feedback/information sharing

Regular meeting

NP Team reduced by
approximately 7 full time
equivalent colleagues. Reallocation
of team resource to support the
transition process.

Reduction of officer support for
NP transition process.

Process underway
timescale depends
on staff securing
other roles — early
part of 2017/18

Establish transition support group
with partners.

Joint planning and pooling of
resources so we can respond
effectively to requests for
support

March 2017

Discussions with equalities
communities and young people
(via the voice and influence groups

Develop ideas about how we
can work together to inspire
and involve diverse

March/April 2017
agree a way of
working together.




Action

Outcome

Timescale

and Youth Council) about

communities to be involved in
and feel some ownership of
neighbourhood conversations

Neighbourhoods Scrutiny

31 March 2017

City wide networking event

Information sharing
/Networking between areas.
Consider feedback re decision
making options/proposals Is this
helpful?

Wk. com 3" April
TBC (2 hours
evening)

Transition plan complete

All NP areas will have a
transition plan showing key
actions and support needed
between May and March 2018.

Complete by 30"
April 2017

BCC consider transition plans and
with partners put together support
package.

Offer of support for May 2017-
March 2018.

Review plans wk.
com 1% May
Respond wk com 8"
May 2017

Citywide networking event —

Proposal of support in response
to transition plans. Networking
& information sharing - what
would be useful?

WKk. com 15 May
2017

Start of consultation on decision May 2017
making/neighbourhood budget
and s106/CIL proposals
Final NP meetings/move Meeting or event which is run June 2017
community-led format where by and for communities with
possible. support from the city council
(rather than led by the city
council)
End of consultation Consideration of August 2017
feedback/revise and produce
confirmed proposals
Implement new arrangements September 2017
Citywide networking event Wk. com 11%
September
SUBJECT TO CONSULTATION September/Oct

Introduction of new
neighbourhood arrangements -
annual area events:
north/south/central & east

2017 —held at the
same time each
year.

SUBJECT TO CONSULTATION
Community space (1) takes place

Commencing
Dec/Jan (Timings of
meetings to be
locally determined)

Transition phase 2 — Delivery of

| May 2017 - 31




Action Outcome Timescale
action plans with agreed support March 2018
Wider ‘neighbourhoods’ May 2017 — 31%
conversation including libraries, March 2018

parks and community asset
transfer




